Monday, January 23, 2017
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, Bob Corey, Kirsten Hebert, Cecil Munson, Pat Paradis, Bradley Sawyer and David Rollins
Trustees absent: Dave Bustin and Charlotte Warren
Attendees: Brian Tarbuck and Sherry Kenney
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Knight asked if there were additions to the agenda. New agenda items include the 2017 planning session,
2016 digital media report and liens.
Knight asked for public comments. There were no public comments.
Knight introduced two new trustees to the board, Cecil Munson and Pat Paradis.
Knight asked for a motion to approve the minutes from December 19, 2016. Bob Corey asked to amend the minutes
concerning the Connected Credit Union. He asked that the minutes show that the district has taken steps to update the
application form to include questions regarding abatement/irrigation meters and that the Credit Union has agreed with
the board’s decision concerning the abatement.
At 18:02 Cecil Munson moved to accept the Board minutes for December 19, 2016 with the amendment as read. The
motion was seconded by Bob Corey. The vote to approve the motion was unanimous.
Brian Tarbuck discussed the rate setting process. The last rate change was in October of 2011. This rate change effected
all three divisions’ water, sewer and storm. At that time the board stated that rates would stay constant for five years.
After much analysis the district is proposing a 15% increase to stormwater rates only. This will effect Augusta customers
only. Hallowell customers do not pay stormwater fees. The requirements for changing rates are found in Title 38.
Section 1202. It states that the district shall mail to each customer a notice of public hearing and the proposed new
rates at least 14 days prior to the hearing. The proposed rates and notice of the hearing need to be published in the
newspaper not less than 7 days prior to the hearing and that a public hearing be held regarding the proposed rate
change. Ken discussed the estimated 2017-2019 cash flow for both sewer and storm with the proposed rate change.
Ken pointed out that sewer has a healthy cash flow where storm is barely breaking even. The issue is that most
expenses are split 63%/37% between sewer and stormwater respectively. The stormwater division is not generating
enough revenue to keep up with its percentage of the shared expenses. The City of Augusta has also asked the district to
do some stormwater projects this year above what is normally budgeted. The average residential customer will see an
annual increase of approximately thirteen dollars. Going forward the district plans to analyze rates annually to avoid
large swings in customer fees and to control cash reserves. The City of Augusta’s current monthly stormwater fee is
$100,406. With the proposed rate change the monthly fee will increase to $115,467, which equates to an $180,731
annual increase. A tentative public hearing date will be set for March. Brian also just taped a public television episode of
the Mayor’s Desk with David Rollins discussing the history and the future of stormwater. Stormwater will be the districts
biggest challenge in the upcoming years. The district has completed approximately 90% of its CSO Long Term Control
Plan and if DEP implements all its proposed changes the last 10% of the CSO plan will be very challenging. Trustees
discussed the effect the new political administration may have on infrastructure and weather there will be any federal
funds available for infrastructure improvements. It was suggested that a letter be drafted from the trustees to our
congressmen and women to make grants available for infrastructure improvements.

Kirsten Hebert updated the group on the Central Maine Regional Water Council. As recently discussed the Greater
Augusta Utility District along with the Winthrop Utility District has joined together to form the Central Maine Regional
Water Council to manage a joint watershed. This is being done through Title 13B Maine nonprofit laws as well as IRS
501(C) (3). The documents for the Maine filing is complete but more work needs to be done for the IRS filing. Council
members will meet to finish the IRS document. The council is also working on amending legislation to allow Wastewater
Districts to become members of a Water Council. Three separate legislators have been contacted and all three have
submitted legislation. Kirsten will speak with all three legislators to combine the three separate bills into one with
multiple co-sponsors
Stormwater committee update. Cecil Munson has volunteered to be a member of the stormwater committee. Other
suggestions of community members to join the committee include Roger Pomerleau a local business developer and Jan
Patterson from the State of Maine and former manager of the City of Lewiston’s stormwater program. David Rollins will
reach out to the before mentioned community members to offer them a spot on the stormwater committee.
Brian Tarbuck updated the Trustees on projects currently under construction and those slated to start soon. Heat
pumps have been installed at 12 Williams Street and a new ADA ramp is being built. The Route 202 Winthrop pump
station project is out to bid. Research is being done for the Commercial Street, North Belfast Avenue, Gannet, Greenlief
and Morse Street projects.
Cecil Munson inquired about the $50M bond being presented to the voters in June that was mentioned in the General
Manager’s Report. Cecil is questioning if the bond is strictly for wastewater. Kirsten informed the trustees that the
funds will be split between culverts, overboard discharges and wastewater infrastructure. The district will keep an eye
out to see if any of those funds become available in the form of grants or matching incentives. Other items on the
General Manager’s Report included the start of the 2016 audit and that two district employees are currently enrolled in
a Management Candidate School program. The district’s MOD rating is currently 0.66 which is 34% lower than the
typical entity’s risk. This equates to a savings of $28,290.
In December trustees were presented a list of liens to either waive or proceed with foreclosure. An updated list was
discussed. Three of the liens have been paid in full. Letters and phone calls have gone out to the rest of the list and in
some cases payment arrangements have been made. It was questioned if there had been any communications with
Main Street 1 LLC. There have been no communications and the total balance has risen from $55k to $57k. Bob Corey
suggests that all documents in connection with the Mains Street 1 LLC lien be reviewed by the districts attorneys and
that meetings be held with the city and state before starting foreclosure.
Financial reports from December, 2016 were presented. December financial figures are preliminary. Revenues are a
little higher than budgeted and expenses came in slightly under budget. The transportation figure in both divisions was
questioned. Kenney explained that transportation cost shown are the net effect of charging projects for trucking and
equipment used.
At 18:50 Corey moved to accept the financial statements from December, 2016. The motion was seconded by Hebert.
The vote to approve the motion was unanimous.
The 2016 digital media report was presented and discussed. The report compares 2016 web traffic and social media
accounts to 2016. Overall our web traffic increased by 7.5%. The report also shows which pages are viewed the most,
what devices are used to view the site and by what demographics.
The GAUD 2017 annual board of trustees goals, objectives and operational priorities list was reviewed. The list contains
items discussed at two planning sessions held in the end of 2016. Goals and objectives include copper and lead testing
in schools, improved communication with the City of Augusta and MDOT concerning road work, stormwater committee
as it pertains to user fees and the next CSO phase, rate increases, charter review and customer service / communication
goals.

At 19:02 Munson moved to adjourn the meeting. The motion was seconded by Corey. The vote to approve the motion
was unanimous.

Monday, February 27, 2017
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, Bob Corey, Kirsten Hebert, Cecil Munson, Pat Paradis, Bradley Sawyer, David Rollins, Dave
Bustin and Charlotte Warren
Trustees absent: None
Attendees: Brian Tarbuck and Sherry Kenney
Guest: Mike Hodgins, legal counsel from Bernstein Shur Sawyer and Nelson
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Knight added an executive session to the agenda to discuss a land acquisition proposal. Knight asked if there
were any other additions to the agenda. There were no other new agenda items.
Knight asked for public comments. There were no public comments.
At 18:01 Corey moved to accept the Board minutes for January 23, 2017. The motion was seconded by Sawyer. The
vote to approve the motion was unanimous.
Kirsten Hebert updated the group on the Central Maine Regional Water Council. Kirsten has gathered all the
information from the Greater Augusta Utility District and the Winthrop Utility District to fill out the IRS 501(C) (3)
application. Legislation has been printed to address restriction on membership under Regional Water Council but has
not yet been scheduled for a hearing. Kirsten will inform the board as soon as a hearing date is scheduled.
The stormwater committee has not met. The discussion was tabled until Mayor David Rollins joins the meeting.
At 18:04 Bob Corey moved to enter Executive session to review the legal rights and duties of the District pertaining to
certain outstanding liens with legal counsel pursuant to MRS Title 1, Section 405E. The motion was seconded by Cecil
Munson. The vote to approve the motion was unanimous. Trustees exited Executive Session at 18:57.
Ken Knight asked Mike Hodgins to read the motion discussed in executive session. The District staff with legal counsel is
directed to provide service of all lien certificates upon mortgage holders that did not previously receive copies and
service of all required notices of impending automatic foreclosure to begin the foreclosure process on the Main Street 1
LLC property located on Arsenal Street.
At 19:01 Corey moved for the motion to move forward as stated by Mike Hodgins. The motion was seconded by
Paradis. The vote to approve the motion was unanimous.
David Rollins joined the meeting during executive session. The Stormwater committee update is now back on the table.
David Rollins has not yet reached out to the community members discussed at the last meeting to offer them a spot on
the stormwater committee. Brian Tarbuck will reach out to Roger Pomerleau and Jan Patterson.
Andy Begin updated the Trustees on 2017 Capital Improvement Projects. Now that test borings for the 2017 river
siphon project have been collected, the District will be hiring an engineering firm to explore directional drilling options.
The Trunkline 3 project bids have been received and reviewed by the Trunkline members. Apex Construction Inc. had
the lowest bid at $1.2 million. Cecil questioned why the District was asking to approve a bond for $1.6 million for the
Trunkline 3 project when the bid came in at $1.2 million. Andy Begin explained that the $1.2 million was for

construction cost only and did not include the purchase of pumps, a new CMP hookup, inspection cost, site upgrades
and employee labor. The Board will be voting on the $1.6 million later in the meeting. Pipes connecting to the
Wildwood sewer pump station have been relined and the data now shows that half of the flow from a rain event has
been removed. This has reduced the need for an immediate upgrade to the station.
The Trustees are considering an increase in stormwater rates. The Trustees were given a copy of a press release
concerning the rate increase and the public hearing to be held on March 20, 2017. The press release will run in the local
newspaper on March 2nd. A postcard informing all residential customers of the rate increase was mailed today. A letter
to inform all the commercial customers of the rate increase was separately mailed today. Information for the increase
will be on the District’s web site on March 1st. There will also be a small legal ad announcing the public hearing on
March 20th. This ad will run on March 2nd then again on March 18th and 19th. The most significant impact will be on the
City of Augusta. The City of Augusta will see a monthly increase of approximately $15k which equates to a $180k annual
increase. The increase in the City’s stormwater costs is said to equate to under a one point increase in the mill rate for
City of Augusta residents. The District understands that along with other cost increases and revenue decreases this
could cause the City of Augusta to have to increase its mill rate for Augusta residents. When it comes to Stormwater
treatment the District has to comply with federal mandates and the City of Augusta has also asked the District to fix
some stormwater issues that are causing public safety hazards. The District must pass on the increasing cost of
stormwater treatment and city projects to its customers. David Rollins asked if the increase was to replenish
stormwater reserves and if so maybe the increase to the City of Augusta could be split over the next two years. Ken
stated that the rate increase was not to replenish reserves and the $180k annual increase to the City of Augusta was
needed for daily operating costs and planned capital improvements. Trustees were concerned as to how long this rate
increase would hold. Stormwater rates have not increased in the last five years. Going forward it was previously stated
that the District would review rates on an annual basis.
At 19:27 Corey moved to do an annual rate review of all three divisions. The motion was seconded by Munson. The
vote to approve the motion was unanimous.
Ken Knight reviewed the General Manager’s report. Three District employees have recently passed the drinking water
operators exam. The District’s maintenance foreman of 6 ½ years, Jeff Hatch, has taken a new position in Texas. Brian
Tarbuck has completed his last year representing the District as a judge for the American Council of Engineering
Companies. Andy Begin made a presentation at the Maine Water Utilities Association conference relating to
determining the best solutions for replacing pipe. Randi Taylor and Sherry Kenney also made a presentation relating to
office practices.
The District is in the process of taking an easement in Manchester by eminent domain on behalf of the Trunkline. There
will be a public hearing on this matter on March 20, 2017. An attorney from Trafton, Matzen, Belleau & Frenette will be
representing the Trunkline on this matter. If the owner of the property does not agree with the amount the Trunkline is
offering to pay for the easement then the matter will go to superior court for a judgment.
Financial reports from January, 2016 were presented. Revenues and expenses in both division are tracking close to
budgeted estimates. Cash balances are higher in both divisions than the same time period last year. Starting in March
the February financial information will be separated into three divisions: water, sewer and stormwater. The District will
undergo its annual workers compensation audit on March 9th and Runyon Kersteen Ouellette will be presenting the final
2016 audited financial statements at the Board’s annual meeting in April.
At 19:35 Munson moved to accept the financial statements from January, 2017. The motion was seconded by Sawyer.
The vote to approve the motion was unanimous.
The District owns a 40 acre gravel pit located on the Sanford Road in Augusta. The gravel pit is property that the
Augusta Sanitary District foreclosed on before the districts merged together. The area was harvested for stumpage

some years ago. The material there is very sandy. The gravel pit no longer fits into the District’s business model and has
become a nuisance for the District employees. It is more cost effective to buy the material than extract it from the pit.
The District’s mineral extraction license will need to be renewed this year. Tarbuck asked the Board for guidance to put
this property up for sale. Tarbuck would like to sell to someone who plans to extract gravel from the site so there would
be no reclamation expense. Tarbuck will email the last appraisal to the Trustees. The Board is uncomfortable voting to
sell the gravel pit based solely on the information presented. The Board would like to review the last appraisal and have
an estimated cost to keep the gravel pit.
At 19:40 Bustin moved to table the vote to sell the District’s gravel pit on Sanford Road in Augusta. The motion was
seconded by Paradis. The vote to approve the motion was unanimous.
A list of liens, with a foreclosure date of April 9, 2017 was discussed. Trustees discussed a couple of properties on the
list and also discussed the District’s policy #22, Property foreclosure. It was pointed out to the Trustees that if the
property had a mortgage holder it would be in the District’s best interest to not waive the foreclosure. Most mortgage
companies will pay the lien to avoid terminating their redemption rights. It was suggested that District employees check
out the top two properties on the list for tax liens and to also do a “drive-by” to check the condition of the properties.
Trustees would also like to see all liens connected to the properties not just the one approaching foreclosure. There was
some discussion as to whether liens are public information or if liens should be discussed in executive sessions. Hebert
stated that there is no provision that would allow us to discuss liens in executive session. The District will waive
foreclosure on all properties that the office had suggested in the waived column. The other two properties will be
brought back to the board after further research. Charlotte Warren asked the Board to review policy #22, Property
foreclosure.
At 20:11 relative to the lien list presented with a foreclosure date of April 9, 2017, Bustin moved to grant a waiver on
sewer liens, line items 3,4,5,6 and water lien line 8. The motion was seconded by Corey. The vote to approve the
motion was unanimous.
At 20:13 Munson moved to approve the Trunkline 3 loan application to the Maine Municipal Bond Bank as described as
Motion in the Board information presented this evening. The motion was seconded by Sawyer. The vote to approve the
motion was unanimous.
At 20:14 Corey moved to enter executive session pursuant to MRS Title 1 Section 405 6 C to discuss the acquisition of
property. The motion was seconded by Sawyer. The vote to approve the motion was unanimous. Trustees exited
Executive Session at 20:24.
At 20:26 Corey moved to grant the General Manager the right to work with the land agent on the property discussed
within the range discussed with the General Manager reporting back to the board before the final decision. The motion
was seconded by Bustin. The vote to approve the motion was unanimous.
At 20:27 Bustin moved to adjourn the meeting. The motion was seconded by Sawyer. The vote to approve the motion
was unanimous.

Monday, March 20, 2017
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, Bob Corey, Kirsten Hebert, Cecil Munson, Pat Paradis, Bradley Sawyer, David Rollins and
Charlotte Warren
Trustees absent: Dave Bustin
Attendees: Brian Tarbuck, Andy Begin and Sherry Kenney
Guest: Dan Wells from the Winthrop Utilities District, Meredith Strang-Burgess from Burgess Advertising and Marketing,
Marc Frenette from Trafton, Matzen, Belleau & Frenette and Andrew Sparks from Drummond & Drummond
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Knight stated that there were no new agenda items. The meeting started with a public hearing on the
proposed stormwater rate increase. Knight stated that for the average Augusta resident the proposed stormwater rate
increase would be $1.15 a month. Knight explained that the Trustees would not vote on the proposed stormwater rate
increase at the hearing. The hearing will consist of listening to public comments and asking clarifying questions.
Trustees will discuss the proposed stormwater rate increase at the next meeting.
Brian Tarbuck, the District’s General Manager, gave a presentation on what stormwater is and why the District is
proposing a rate increase. Tarbuck explained that stormwater is runoff from rain water and melting snow that flows
into ditches or catch basins and eventually makes its way to our streams, rivers or wastewater plant. The EPA has
classified stormwater as a pollutant because it contains elements harmful to the environment such as motor oil, road
salt and animal waste. The District’s stormwater expenses include cleaning catch basins and pipes, maintaining rightsof-way, engineering and analysis to properly locate and replace old pipes and its fair share of the District’s overhead
expenses. Any stormwater collected that has been combined with wastewater needs to comply with EPA regulations.
All aforementioned costs have risen since the last rate increase in 2011. The District is proposing a 15% rate increase to
keep the stormwater cash flow from going below zero. All Augusta residents who pay a sewer bill also pay a stormwater
bill. The stormwater portion of the invoice is currently $7.55 a month. With the proposed increase the stormwater
portion of the bill will be $8.68, an increase of $1.13 a month or $13.56 a year. Residential customers represent the
majority of the customer base but not the majority of our funding. The District’s commercial customers will also see a
15% increase to their stormwater bills. Businesses, the City of Augusta and the State of Maine will see the same $1.13
per ERU (equivalent residential unit) increase in their rates. However, they have a lot more ERU’s than the average
residential customer. Catch basin rates will also increase 15%, rising from $46.27 to $53.21, or $6.94 a month. The
District’s rates are set by the Board of Trustees which is made up of nine appointees from Hallowell and Augusta.
Chairman Knight asked for public comments. Six people addressed the board. Issues included water quality, amounts
charged for all services, quality of information received from the office, fluoride and other chemicals added to the
drinking water supply, cost of fluoridation, the effect increasing rates would have on property taxes, oversight and
regulations.
Chairman Knight ask if anyone else would like to speak. Hearing none, Knight closed the public hearing at 19:15.
Knight introduced the next public hearing on the agenda. The public hearing concerned a piece of property in
Manchester that the District was in the process of taking by eminent domain on behalf of the Trunkilne group. For the
last two years employees of the District have been concerned with unsafe working conditions while working on District
equipment located on the property in question. The District had exhausted every other means to rectify the situation

before using eminent domain. Marc Frenette, an attorney representing the Trunkline and the District spoke first then
Knight opened the floor for public comments.
Mr. Frenette explained that the process of eminent domain includes notice of a public hearing and allowing for the
opportunity of public comment. After hearing the public comment the Board would then decide whether it would be
advisable to take the property by eminent domain and is so, at what price to award compensation. Knight opened the
floor to public comment.
Andrew Sparks, an attorney from Drummond & Drummond, represented the property owner, the Gustafson Trust. Mr.
Sparks stated his client’s objections to the process.
Mr. Frenette addressed Mr. Spark’s objections.
The Trustees discussed past easement practices and operating procedures. Paradis asked if the board was required to
vote on the eminent domain this evening or if holding off on voting would jeopardize what had already been done. Mr.
Frenette stated that the public hearing portion of the meeting can be closed and the Trustees can deliberate and decide
to hold off on a decision until the next meeting in hopes that the issue would be resolved before then.
Chairman Knight ask if anyone else would like to speak. Knight closed the public hearing at 19:58.
Knight explained to the trustees that there is a motion on the agenda to approve the taking of the property in
Manchester by eminent domain. Knight asked Frenette whether changing the language in the easement now would
require restarting the eminent domain process. Mr. Frenette explained that the motion could be made, seconded,
discussed and then amended or the motion could be tabled until the next meeting to see if the two parties could
address the concerns with the logistics and the language of the easement.
Knight asked General Manager Tarbuck and Superintendent Wells from the Winthrop Utilities District their thoughts as
they both are members of the Trunkline. Tarbuck stated that the subsidiary boards of the Trunkline have all voted to
move forward with the eminent domain. Knight and Wells worried that this would put the District’s employees in an
unsafe environment for another month. If anything was to happen the board could be legally responsible. Corey stated
that if only the wording of the easement was going to be changed the Board should be able to appoint a representative
to approve language changes and finalize the easement before the next meeting. Hebert asked if there was an
opportunity to enter executive session to speak with the attorney about the wording of the amendment.
At 20:05 Hebert moved to enter executive session for the purpose of speaking with the attorney as per Title 1, Section
405 6 E. The motion was seconded by Sawyer. The vote to approve the motion was unanimous. Trustees exited
Executive Session at 20:26.
Knight stated that the Board is very pleased that finally Mrs. Gustafson has come to the table and wants to negotiate
with us. It has been two years that the District has been trying to get this to happen and are please it is finally
happening tonight. The board consulted with its attorney on changing the language in the easement and has decided to
give Mrs. Gustafson two weeks to review. The Board scheduled a meeting for 5 PM on April 3rd, at the wastewater
treatment plant located at 33 Jackson Avenue to resolve this matter.
At 20:27 Corey moved to table the eminent domain hearing proceedings from tonight until 5 PM, on April 3rd at 33
Jackson Avenue in Augusta at the Wastewater Treatment Facility. The motion was seconded by Sawyer. The vote to
approve the motion was unanimous.
Knight asked for public comments before moving on to the regular board meeting. There were no public comments.
At 20:29 Munson moved to accept the Board minutes for February 27, 2017 and March 7, 2017. The motion was
seconded by Sawyer. The vote to approve the motion was unanimous.

Kirsten Hebert updated the group on the Central Maine Regional Water Council. Last Wednesday the Legislature’s
Energy Utility & Technology Committee heard the bill that sought to remove the restrictions of membership for the
water council. Several representatives spoke in favor of the bill. Hebert noted that the EUT Committee appeared to
have some initial concerns as to what we were attempting to do in that it appeared that they were unfamiliar with
regional water councils. Hebert expected there to be some amendment to the bill as originally printed. Hebert asked
for representatives from the District to go to the Legislature to help her answer any questions. Knight informed the
board that LD422 would be heard on Wednesday and district representation at that hearing would be very helpful.
A notice has been sent to the Stormwater Committee members for a tentative meeting date. New members include
Trustee Munson, Roger Pomerleau and Jan Patterson from the State of Maine.
Andy Begin updated the Trustees on the 2017 Capital Improvement Projects. There is some spring cleanup of 2016
projects to be done. The Northern Avenue project will restart soon. The District plans to adjust structures and have Ted
Berry Company reline a 36” stormwater pipe on Northern Avenue. Alignment options are being evaluated for the
Kennebec River siphon. Alderwood water main installation is scheduled for late April. Design for the Greenlief, Gannett
and Morse sewer and storm upgrades is about 90% complete. Unsure if the Commercial Street water main project will
get off the ground this year. The North Belfast watermain replacement should be out to bid in early April. The Cony
Street zone reconfiguration should be an in-house project. Several sewer services on Brookside need to be replaced this
summer. The Jefferson Street relining project and the Lambard Court sewer replacement is still in the planning phase.
Oak Street sewer replacement is in the design phase. Stormwater projects for Westwood, Phillips, Sherbrook, Carlisle
and Union Street are going to bid as a package.
Financial reports from February, 2016 were presented. This is the first month that sewer and storm are being presented
as separate divisions. Revenues and expenses in all division are tracking close to budgeted estimates. Cash balances in
the water and storm divisions are tracking higher than the same time period last year, while cash in the sewer division is
slightly lower than the same period last year. Cash flows have been extended to show the estimated cash balances for
the whole year. The sewer and stormwater cash flows show that both divisions will have a negative cash flow towards
the end of 2017. Kenney stated that she is not worried about the negative balances due to ten months of data being
estimated.
At 20:51 Corey moved to accept the financial statements from February, 2017. The motion was seconded by Sawyer.
The vote to approve the motion was unanimous.
Two properties from the previous meeting that have a foreclosure date of April 9, 2017 were presented to the Board to
decide whether or not to waive the foreclosure. The first property located at 33 Townsend Road is being taken off the
list due to a call from the mortgage company stating that they would soon pay the balance in full. Trustees were given
more information on the property located a 29 Boothby Street. This property was for sale in 2007 for $215,000. The
City of Augusta has categorized the structure as unfit for occupancy. The heating system was condemned by the oil
company. There is a tax lien on the property. Kenney suggested that the foreclosure be waived due to the City’s lien
being in first position. Trustees discussed the property and the District’s policy. Hebert suggested that the District
explore the possibility of an interlocal agreement with the City of Augusta so the community could work together when
both entities are placing liens on the same property. Corey discussed the lien process and stated that the District needs
to be able to process stormwater payments differently than the current regulations allow. Corey requested that Kenny
walk the Trustees through the lien process at the next meeting. Corey also suggest that we have a policy for the
foreclosure procedure. Hebert stated that she has spoken with the PUC about stormwater being a non-basic utility
service. The PUC suggested that the District change its charter in regards to stormwater liens.

At 21:01 Corey moved to change the District’s charter to allow the stormwater payments to be applied separately and
give the District the right to demand payment. The motion was seconded by Paradis. The vote to approve the motion
was unanimous.
At 21:03 Munson moved to waive automatic foreclosure for 33 Townsend Road and 29 Boothby Street. The motion was
seconded by Paradis. The vote to approve the motion was unanimous.
Kenney informed the Board that the ninety day lien documents for the Arsenal property were mailed on March 10th.
The thirty day lien documents will be mailed in the beginning of May.
Knight would like someone to keep a “to-do list” all the things the Board wants done and/or has made a motion on.
At 21:06 Hebert moved to authorize General Manager Tarbuck to develop an interlocal agreement with the City of
Augusta as it relates to tax, water, sewer and storm liens. The motion was seconded by Corey. The vote to approve the
motion was unanimous.
At 21:07 Corey moved to adjourn the meeting. The motion was seconded by Hebert. The vote to approve the motion
was unanimous.

Monday, April 24, 2017
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, Dave Bustin, Bob Corey, Kirsten Hebert, Cecil Munson, Pat Paradis, and Bradley Sawyer
Trustees absent: David Rollins and Charlotte Warren
Attendees: Brian Tarbuck, Andy Begin and Sherry Kenney
Guests: Hank Farrah from Runyon Kersteen Ouellette
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Knight asked if there were any additions to the agenda. There were no new items.
Knight asked for public comments. There were no public comments.
Hank Farrah from Runyon Kersteen Ouellette presented the District’s 2016 audited financial statements. The District
received an unmodified opinion and showed no material weaknesses related to internal controls. In 2016 cash and cash
equivalents increased as operating revenues outpaced operating expenses and purchases of capital assets were down
from 2015. Accounts receivable declined due to the new monthly billing cycle. Accounts payable increased while
deferred credits declined. Net pension liability increased largely due to declines in projected earnings of investments
held by the plan. Capital assets decreased as depreciation outpaced new acquisitions. No new debt was incurred in
2016 and all debt service payments were made in full and on time. Operating income exceeded operating expenses in
2016. Operating income decreased from 2015 while operating expenses increased.
At 18:16 Corey moved to accept the audited financial statements for calendar year 2016 as presented today by Runyon,
Kersteen and Ouellette. The motion was seconded by Sawyer. The vote to approve the motion was unanimous.
A stormwater rate increase of 15% was presented at the public hearing held at the last Board meeting. Trustees heard
from several customers including the City of Augusta. At the hearing the City of Augusta asked if their rate increase
could be implemented in several steps. In the last couple of weeks the District has reanalyzed and cut projects from its
approved budget to be able to function with a reduced stormwater rate increase of 10%. The reduced increase would
significantly reduce cash reserves and funding for 2018 capital improvement projects. Trustees discussed the 2011 rate
increase, the need for yearly rate analysis and adjustments and the ratio used to expense combined sewer and
stormwater costs. Knight mentioned that the stormwater committee will be discussing / adjusting the ratios used to
expense cost between sewer and stormwater. Before voting on the rate increase there will be a joint meeting with the
Augusta City Council to discuss any lingering issues. To implement the rate increase for the July billing a vote will need
to be held on or before the June meeting. Corey reminded everyone that when the District began putting the 2017
budget together which included $260K of stormwater needs requested by the City of Augusta, a 20% stormwater rate
increase was suggested. After considerable analysis a 15% increase was presented at the public hearing. The District
has further reduced costs by not filling recent employment vacancies and delaying some capital improvement projects
to be able to meet its financial obligations with a 10% rate increase. Trustees stated that even though a 15% increase
would better benefit the District they would support a reduced increase of 10% with the knowledge that there would
most likely be another increase in 2018.
At 18:57 Bustin moved to place the issue of the increase in stormwater on the agenda for the May 15th meeting. The
motion was seconded by Sawyer. The vote to approve the motion was unanimous.

Knight informed the Board that District’s Charter and Bylaw’s require that officers be elected annually.
At 19:01 Corey moved to elect the following people to the following offices in accordance with the Charter and the
District’s bylaws.
Chair: Ken Knight
Treasurer: Bob Corey
Clerk: Dave Bustin
The motion was seconded by Hebert. The vote to approve the motion was unanimous.
At 19:02 Corey moved to elect Brian Tarbuck, General Manager for the office of Assistant Treasurer for 2017. The
motion was seconded by Bustin. The vote to approve the motion was unanimous.
Corey asked to amend the minutes of March 20, 2017. When introducing the public hearing on eminent domain the
minutes currently state “For the last year employees of the District have been concerned”. Corey would like it to read
“For the last two years”.
At 19:03 Paradis moved to accept the amended Board minutes for March 20, 2017. The motion was seconded by
Sawyer. The vote to approve the motion was unanimous.
Hebert updated the group on the Central Maine Regional Water Council. The bill has been amended to include
membership of Water Utilities, Wastewater Utilities and Stormwater Utilities. Hebert thanked everyone for all the help
on getting the bill passed.
The Stormwater Committee will meet on May 15th at 9am at the Wastewater Treatment Facility located at 33 Jackson
Avenue in Augusta. To assist, the District has hired a facilitator, Frank O’Hara, to lead the group discussions.
Andy Begin updated the Trustees on the 2017 Capital Improvement Projects. The Alderwood Drive water main loop
project has started. The Trunkline 3 Manchester 202 pump station replacement is scheduled to start on the 15th of May.
The City of Augusta has started road work on Townsend Road. The District has lowered all the structures on Townsend
and will need to raise them back up at the end of the project. The alignment options for the Eastside Sewer Siphon are
still being researched and discussed. Design for the Greenlief, Gannett and Morse sewer and storm upgrades is about
complete and will be put out to bid soon. The North Belfast water main replacement bid opening is scheduled for May
3rd. All other 2017 budgeted projects are still in the planning and design phase. Stormwater projects for Westwood,
Phillips, Sherbrook, Carlisle and Union Street are going to bid as a package. The District is holding off on bidding these
projects until there has been a vote on the Stormwater rate increase.
Progress has been made on the land acquisition but due to time constraints will be discussed at the May meeting. This
may need to be discussed in executive session.
The eminent domain proceedings on the property in Manchester have been canceled. An agreement on the easement
has been negotiated and will be filed at Registry.
Policy 18, Allocation of Sewer and Stormwater Expenses was reviewed. Policy 18 was created in 2011 to consistently
allocate sewer and stormwater costs. Knight tasked the stormwater committee to add a review of those cost allocations
to their agenda. Tarbuck explained how the allocation factor for each cost center and each debt funded capital
improvement project was calculated. The Board reviewed cost allocation factors for the infrastructure that carries the
flow to the plant. Revenue from stormwater is not allocated based on flow. Sewer revenue is based on water meter
readings. Stormwater revenue is a flat rate based on impervious area or the number of catch basins located on a parcel.
It was suggested that the recommendations from the stormwater committee concerning cost allocations be looked at by

an independent third party. The Trustees discussed the many challenges stormwater presents. Policy 18 and Policy 21
appeared to be identical. The District will recommend to the Board which policy should be deleted.
Financial reports from March, 2017 were presented. Revenues in all three division are tracking close to budgeted
estimates while expenses are slightly below budget. Cash balances in the water and storm divisions are tracking higher
than the same time period last year, while cash in the sewer division is slightly lower than the same period last year. The
stormwater cash flow shows a negative cash flow towards the end of 2017 However the revised capital improvement
project budget discussed earlier in the meeting will bring the estimated cash balance up to an acceptable level for all of
2017.
At 19:54 Paradis moved to accept the financial statements from March, 2017. The motion was seconded by Corey. The
vote to approve the motion was unanimous.
Three properties with a foreclosure date of July 7, 2017 were considered by the Board for waivers of automatic
foreclosure. The first property located at 116 Northern Avenue has a PUC enacted payment arrangement and therefore
is being recommended for a waiver. The second property located at 11 State Street is on the City of Augusta’s
demolition list. The recommendation is to waive the foreclosure but keep the lien in case the lot gets liquidated in the
future. The third property is located at 6 Third Avenue. The mortgage holder listed on the registry is no longer in
business and all mail addressed to the owner has been returned. The District recommended waving automatic
foreclosure due to the small balance owed. There are also five tax acquired properties that the District will write off the
collective balance of $2,165 but will keep any liens against the properties.
At 20:04 Corey moved to waive automatic foreclosures at 116 Northern Avenue, 11 State Street and 6 Third Avenue, all
located in the city of Augusta. The motion was seconded by Sawyer. The vote to approve the motion was unanimous.
Kenney informed the Board that full payment was received on 33 Townsend Road. The District currently has 166 liens
covering 82 customers. Liens total $88,042 with $53,187.18 of that being the Arsenal property and another $4,252 filed
in bankruptcy. This leaves a net lien figure of $30,602. Lien amounts by division: 7% water, 30% sewer and 63% storm.
The owners of the Arsenal were resent lien certificates on March 10th. A notice of impending automatic foreclosure will
be sent on May 10th. If no payment is received the District will own the property.
The District is currently working on a foreclosure policy to be voted on at the June meeting.
The lien policy discussion was tabled until all Trustees are present.
Kenney suggested that the District adopt a policy to put a mechanism in place to account for a negative cash flow in any
one of the three divisions. In most instances the negative cash balance would be due to a payment timing issue and
would be corrected within the fiscal year. Kenney suggested that negative cash balances due to timing be corrected by a
temporary loan from one division to another. A due to / due from entry or an accounts receivable and an accounts
payable entry should be used. If the negative cash balance is due to something other than timing a line of credit or a
rate increase would be needed. Kenny will draft a policy that includes limitations on time and amounts.
A date for a joint meeting with the city council will be set for the near future.
At 20:16 Bustin moved to adjourn the meeting. The motion was seconded by Sawyer. The vote to approve the motion
was unanimous.

Monday, May 15, 2017
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, Dave Bustin, Bob Corey, Kirsten Hebert, Cecil Munson, Pat Paradis, Bradley Sawyer and
Charlotte Warren
Trustees absent: David Rollins
Attendees: Brian Tarbuck, Andy Begin and Sherry Kenney
Guests: Al Godfrey Jr. from Terra Magna Services Inc (TMSI) and Alan Burton, Human Resources Consultant
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Knight asked if there were any additions to the agenda. There were no new items.
Knight asked for public comments. There were no public comments.
At 18:02 Munson moved to accept the Board minutes for April 24, 2017. The motion was seconded by Sawyer. The vote
to approve the motion was unanimous.
Alan Burton discussed the process used to review the General Manager. The General Manager’s job description is being
updated. Alan will personally meet with Trustees, staff that directly report to the General Manager and other municipal
employees to verbally review the General Manager’s performance. Alan will summarize all the data collected and report
back to the Board. The current three year contract expires in April, 2018.
Hebert updated the group on the Central Maine Regional Water Council (CMRWC). The bill to remove restrictions on
the membership of Regional Water Councils has been signed by the Governor and is now public law. The CMRWC will
meet this month to discuss incorporation documents. The CMRWC needs an employee identification number (EIN). The
CMRWC can either use one of its officer’s social security numbers or the District’s EIN.
At 6:10 Corey moved to authorize Kirsten, as a representative of the District, to use the District’s EIN to set up the
Central Maine Regional Water Council. The motion was seconded by Sawyer. The vote to approve the motion was
unanimous.
The Stormwater Committee held its first meeting with Frank O’Hara facilitating. Members from the District, the City of
Augusta, the State of Maine and a private developer were in attendance. The committee’s short and long term goals
where discussed.
A stormwater rate increase of 15% was presented at the public hearing held in March. At its last meeting, Trustees
stated that though a 15% increase would better benefit the District they would support a reduced increase of 10% with
the knowledge that there would most likely be another increase in 2018. Tarbuck and Kenney both stated that the
District could function with a 10% stormwater rate increase.
At 18:16 Corey moved to accept the amendment to the 2017 budget which reflects a 10% increase to stormwater rates
effective July 1, 2017. The motion was seconded by Munson. The vote to approve the motion was unanimous.

At 18:17 pursuant to MRS Title 1 Section 405 6 C, Corey moved to enter executive session to discuss the acquisition of
property with Al Godfrey from TMSI. The motion was seconded by Hebert. The vote to approve the motion was
unanimous. Trustees exited Executive Session at 18:45.
At 18:46 Paradis moved to approve the acquisition of land. Corey expanded the motion to read, certain parcels of land
together with the improvements thereon, if any, located in the City of Augusta, County of Kennebec, State of Maine,
being all land described in a deed from Judith J. Stackpole, Personal Representative of the Estate of Eleanor Gove
Stackpole, to Judith J. Stackpole and Joan B. Oakes, recorded in the Kennebec County Registry of Deeds in Book 11325
Page 211, currently identified as Lots 3A, 5 and 6 on City of Augusta Tax Map 31 and Lots 30 and 30A on City of Augusta
Tax Map 32. The above described property contains approximately 7.15 acres. The motion was seconded by Munson.
The vote to approve the motion was unanimous.
Andy Begin updated the Trustees on the 2017 Capital Improvement Projects. The Alderwood Drive water main loop is
nearing completion. The Trunkline 3 Manchester 202 pump station replacement project has been pushed back three
weeks to start on June 5th. The City of Augusta Northern Avenue/Townsend Road project is almost ready for the District
to do final structure adjustments before final paving begins. Conceptual design has been received for the Eastside
Sewer Siphon. This project maybe more expensive than first thought. Pratt & Sons was the low bidder for the Greenlief,
Gannett and Morse sewer and storm upgrades. Commercial Street is still in the planning stages. The North Belfast
Avenue water main bid came in $40K below budget. The next bid opening will be for Jefferson, Brookside and
Westwood. The Oak Street sewer replacement project is in the planning and design phase. Seven different pieces of
equipment are being pilot tested for sludge dewatering. Preliminary design for the CSO phase 4 sewer improvements is
underway. Trustees discussed road opening fees and the CSO phase 4 schedule and finances.
Tom Niemann from Niemann Capital paid all the past due balances on the Arsenal Property. The District will waive
automatic foreclosure. Between the Arsenal property and the property on the Townsend Road the District has recently
collected $74K in past due amounts. Corey suggested that those funds be set aside specifically for the purchase of the
Stackpole property. Everyone nodded agreement and no motion was necessary.
Policy 18, Allocation of Sewer and Storm-water Expenses is identical to policy 21. Management suggest the removal of
policy 21. Trustees agreed to remove policy 21.
Financial reports from April, 2017 were presented. Revenues in all three divisions are tracking close to budgeted
estimates while expenses are slightly below budget. Cash balances in the water and storm divisions are tracking higher
than the same time period last year, while cash in the sewer division is slightly lower than the same period last year. All
divisions are expected to stay above the minimum cash balances set by the Board.
At 19:30 Bustin moved to accept the financial statements from April, 2017. The motion was seconded by Corey. The
vote to approve the motion was unanimous.
There are no current liens for the Board to consider for waivers of automatic foreclosure. Kenney reviewed the state
statute for notice and demand for payment, lien certificates and notice of impending automatic foreclosure. The
District also sends an account status warning letter before sending the notice and demand for payment. Kenney stated
that all liens follow the same procedure but determinations to foreclose on a specific property should be analyzed on a
case by case basis.
Knight nominated Paradis to be a member of the charter committee.
The joint meeting with the City of Augusta has been moved to September.
At 19:42 Bustin moved to adjourn the meeting. The motion was seconded by Munson. The vote to approve the motion
was unanimous.

The motion was seconded by Munson. The vote to approve the motion was unanimous. Trustees exited Executive
Session at 19:25.
At 19:26 Sawyer moved to adopt the fifteen wage band pay scale and the wage change conditions as recommended by
HR and adjust the salaries of the General Manager, the Operations Manager, and the Finance Director to meet those
requirements. The motion was seconded by Munson. The vote to approve the motion was unanimous.
At 19:27 Corey moved to adjourn the meeting. The motion was seconded by Sawyer. The vote to approve the motion
was unanimous.

Monday, September 18, 2017
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, Dave Bustin, Bob Corey, Cecil Munson, Pat Paradis, Bradley Sawyer and Charlotte Warren
Trustees absent: Kirsten Hebert and David Rollins
Attendees: Brian Tarbuck, Andy Begin, Sherry Kenney and Tim Wade
Guests: Linda McGill, legal counsel from Bernstein Shur Sawyer and Nelson, Alan Burton, Human Resources Consultant
and Meredith Strang-Burgess from Burgess Advertising and Marketing
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Knight asked if there were any additions to the agenda. There were no new items.
Knight asked for public comments. There were no public comments.
Meredith Strang-Burgess, from Burgess Advertising, addressed the Trustees on a proposed stormwater newsletter and
the October planning session. The Stormwater Committee will now be known as the Stormwater Work Group. Burgess
Advertising has been working on a stormwater article for the fall newsletter. They are also creating a landing page for
the Stormwater Work Group on the District’s website. The site will list the Stormwater Work Group members and
information on what the group has been working on. Upcoming meeting agendas will be listed along with meeting
minutes. Information on the Stormwater Work Group will be the feature story in the fall newsletter. The newsletter will
also have an employee focus and a project update section. Meredith has also been working on putting together the
details for the District’s annual planning session. The first planning meeting will be on October 25th. The goal of the
meeting will be to review our progress and will ultimately create the 2018 GAUD Board Goals and Work Plan document.
This will be followed by a second meeting at the Wastewater Treatment Plant on December 13th. Invitations for the first
meeting will be extended to Augusta City Council members, the Hallowell City Manager and Mayor and Chairman from
each of the Trunkline communities. A draft of the 2018 GAUD Board Goals and Work Plan will be reviewed and adjusted
at the December meeting.
Going forward, Knight asked for all executive sessions to be listed last on the agenda and to use the title Stormwater
Work Group instead of Stormwater Committee.
At 18:10 Munson moved to accept the Board meeting minutes for August 21, 2017. The motion was seconded by Corey.
The vote to approve the motion was unanimous.
As Hebert was absent the Central Maine Water Council (CMWC) update was tabled until the next meeting.
The Stormwater Work Group will be meeting tomorrow at 9:00 am at the Wastewater Treatment Plant.
The Charter Committee will be meeting next week. Corey will forward a list of items to the Charter Committee that
need to be addressed.
Andy Begin presented an update on the 2017 Capital Improvement Projects. The North Belfast water main replacement
project is now in the cleanup stage. The Trunkline 3 (Winthrop Route 202) pump station upgrade is moving slowly but
still on schedule. The control building is almost complete and electrical work should be completed in the next two
weeks. Weather permitting, divers will inspect the existing 20” and 8” sewer siphon lines beneath the Kennebec this
week. Greenlief, Gannett and Morse utility work has been completed and is waiting for final pavement. Commercial
Street is still in the design phase for completion in 2018. Two check valves have been removed from lower Cony Street
near the bridge. There is one more check valve on the lawn at Fort Western and two at the Willow Street station that
need to be removed. Utility work is complete on Jefferson Street but trenches still need to be paved. Paradis stated
that one of the trenches on Jefferson Street is unsafe due to it being a couple inches below the surrounding pavement
and the safety cones are not visible when traveling down Jefferson until you are right on top of them. Trustees also

expressed their concern about all the construction complaints the District has received this year. Begin stated that more
emphasis would be given to safety and signage in future preconstruction meetings. The District has the ability to shut
the jobs down for noncompliance with the contract. Lambard Court sewer replacement is still in the design phase. Oak
Street sewer replacement is in the design phase with construction in 2018. The Wastewater Treatment Plant is pilot
testing the last sludge dewatering system. There will be a complete evaluation and report on the sludge dewatering
pilot testing this fall. There is nothing new to report on the CSO Phase IV sewer improvements. The drinking water
system master plan is 95% complete and the GIS update project is 45% complete. The fiber network has been installed
for the programmable logic controller project at the Wastewater Treatment Plant. Three of the five stormwater projects
planned for 2017 are now complete, with Sherbrook and Union to be installed this week.
Drinking water terms and conditions were handed out to the Trustees at the last board meeting for review. All fees
have been analyzed and updated. Specific rates and fees have been removed from being embedded in the document
and replaced with a referral to a rate and fees schedule. This will allow the District to change the rates and fees in the
future without editing the document or obtaining approval from the PUC. Other changes include formatting, updating
language to reflect current policies and reducing the maximum drinking water abatement from $1,000 to $335
(quarterly versus monthly billing). The intent of policies or practices previously approved by the Board and the PUC have
not been modified.
At 18:29 Munson moved to accept the fourth revision of the drinking water Operating Rules and Regulations Terms and
Conditions. The motion was seconded by Sawyer. The vote to approve the motion was unanimous.
Corey would like the District to have the ability to recoup legal and other expenses having to do with collections/liens. It
is understood that when selling a property, expenses would be covered from the sale but when no sale takes place, the
District has to pay its legal and other processing fees. Corey would like the Charter Committee to review this practice to
see if the Charter can be changed to enable the District to recoup these costs.
The General Manager’s report this month included: One of the Districts employees, Tim Wade, has a son who has
recently recovered from cancer and Tim has taken it upon himself to be an advocate for Childhood Cancer Awareness
Month. Tim has promoted the awareness of childhood cancer by placing yellow ribbons around town and making a
presentation to the City Council. The District has received preliminary findings from the recent Department of Labor
SHAPE safety inspection. The District had a successful inspection which should help to reduce Workers’ Compensation
Insurance cost. Tarbuck will be attending a public meeting regarding the Hallowell MDOT project. One of our
employees (Jason Souzer) finished the Management Candidate School. Tarbuck will attend a planning board meeting in
case there are any questions on the District’s application to renew the mineral extraction license for the pit on Sanborn
Road. Phyllis Rand is currently in South Carolina with the Red Cross volunteering to assist with hurricane relief efforts.
As a result of Hurricane Harvey, Houston based plastic pipe suppliers are worried about supply. The District’s pipe
suppliers will hold pricing on pipes in stock but future orders may see an increase in price. The District is evaluating the
situation to see if it would be reasonable to purchase and stockpile pipe for future use. Tarbuck will be attending the
NEIWPCC Commissioner’s meeting at the end of this month.
Bustin inquired whether any action had been taken on the odor complaints from 247 Winthrop Street in Hallowell.
Tarbuck explained that there is a Trunkline wastewater pipe that runs by the property. This pipe was installed in the
early 80’s. Due to the fact that less wastewater is now flowing through the pipe the strength of the wastewater is
stronger (less diluted). The District has installed a carbon filter on the ground level vent pipe at the customer’s location
to neutralize the odor. The District has been adding sodium hypochlorite to the system for years to help reduce the
odor. If the carbon filter works then the District could potentially turn off the chemical system which would be safer and
less expensive. The District has three other high complaint odor areas. If the carbon filters do not work then there are
more expensive and complicated odor control systems the District could look at.
Financial reports from August, 2017 were presented. Revenue in all divisions is tracking on or slightly above budget
while expenses are tracking 10% to 11% below budget. Kenney explained that the low expense condition is common
until the final invoices from summer construction are received and approved for payment. Cash in all divisions is
estimated to stay above the minimum cash balances set by the Board.

At 18:47 Corey moved to accept the financial statements from August, 2017. The motion was seconded by Sawyer. The
vote to approve the motion was unanimous.
There are no liens for the Board to review at this time. There will be four liens for review at the October meeting.
Eighteen account status warning letters will be mailed this week. We will follow those eighteen letters through the
process to see how many of them actually make it to lien status.
The Board had questions about the District’s credit / debit card fees. Kenney did some research and presented the
following information. The District currently allows customers to pay their utility bill using a credit card. The maximum
credit card payment accepted by the District is $100.00. The $100.00 is comprised of a $98.05 payment to the District
and a $1.95 service charge paid directly to the District’s payment vendor. When the District was billing quarterly, the
limit was $200.00 with $196.05 as payment to the District and a $3.95 service charge. When the District changed to
monthly billing, the average invoice was $85. After analyzing the District’s options, it was found that the $100.00 limit
struck the best balance of fees for the majority of our customers. The District reached out to other utility districts to see
how they were processing credit card payments. Only one utility we spoke with did not pass on the service charge to
the customer. This was a privately owned water company. Most of the Districts researched charge a percentage of the
transaction for a service charge. The District does have the option to charge a percentage on each transaction (instead
of a flat fee), however Visa does not allow a percentage fee on utility payments so the District would be unable to accept
Visa. If a customer needs to pay more than the limit allowed they are able to make multiple transactions. When a
customer tries to make a payment for more than $100.00 the system notifies the customer that the current transaction
exceeds the current limit accepted for credit card payments. The District asked the vendor to state that customers may
execute multiple transactions but the vendor is unable to add that language at this time. Knight stated that he would
like our customers to be able to pay multiple invoices with one credit card transaction and no dollar limit. Kenney stated
that customers were able to pay invoices for free with no cap by using the electronic funds transfer (EFT) option.
Trustees discussed the options available. Some Trustees would like to see a higher dollar limit and others think the
current process is working for the majority of customers and should not be changed. Kenney will research how many
customers are processing multiple credit card transactions and report back to the Trustees next month.
At 19:01 Corey moved to enter consecutive executive sessions to discuss the:
1. General Manager’s employment contract pursuant to MRS Title 1, Section 405 6 A.
2. Legal rights and duties of the District with GAUD’s attorney pursuant to MRS Title 1 Section 405 6 E.
The motion was seconded by Paradis. The vote to approve the motion was unanimous. Trustees exited Executive
Session at 19:47.
At 19:49 Corey moved to accept the General Manager’s employment contract pursuant to MRS Title 1, Section 405 6 A,
to be effective as of January 1, 2018 and to run through December 31, 2020. The motion was seconded by Sawyer. The
vote to approve the motion was unanimous.
At 19:50 Sawyer moved to adjourn the meeting. The motion was seconded by Bustin. The vote to approve the motion
was unanimous.

