Monday, January 12, 2015
Greater Augusta Utility District Board Minutes
Oak Room, Senator Inn, Augusta, Maine
Trustees present: Ken Knight, Lesley Jones, Sukey Sikora, Don Roberts, Andy McPherson, Dave Bustin and Kirsten Hebert
Trustees absent: n/a
Employees: Brian Tarbuck and Andy Begin
Guests: Mayor Dave Rollins, City Manager Bill Bridgeo, Kristy Gould (City of Augusta Human Resources), Meredith
Strang‐Burgess (Burgess Advertising & Marketing), Lee Bragg (Bernstein, Shur, Sawyer & Nelson)
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Knight asked if any Board members had any additions to the agenda. There were no additions.
Chairman Knight asked for public comments. There were no public comments.
At 18:15 Knight reviewed the status of relationships with local government, specifically the cities of Augusta and
Hallowell.
At 18:17 Meredith Strang‐Burgess reviewed the 2015 outreach and communication plan. The plan is an extension of
prior efforts, building upon the recent upgrades to the District’s website and ongoing social media presence. Highlights
for 2015 include quarterly bill stuffers, a mass newsletter mailing to all customers and plant tours in early February.
Strang‐Burgess also noted that nearly all of the planned 2015 meetings will be televised on local CTV‐7 and archived
online for on‐demand viewing for ratepayer convenience.
Tarbuck reviewed the rate setting process from 2011 and the District’s need to adjust rates in the future. Tarbuck said
that the 2011 rates were set to last for 5 years meaning the next schedule rate adjustment would be in October, 2016.
Tarbuck said that accounting for inflation, rates would need to go up 7% to 10% over 2011 levels. Other project needs
may drive rates higher but it’s too soon to know now what those amounts will be.
The Board reviewed potential modifications to its Charter. One option under review would be to allow one of the non‐
voting members to vote if a voting member were absent. Certain language in the existing charter can be safely deleted
because Hallowell voted to join the District. The process to change the Charter involves a presentation of the desired
changes to the Utilities and Energy Committee at the Legislature. The Committee could allow the changes to be enacted
with or without a vote of the general public.
Begin reviewed the 2015 list of projects. Notable projects included new sewer and stormwater pipe in Mount Vernon
Avenue as part of the Maine DOT project. Maine DOT is also grinding and repaving (milling and filling) along Western
Avenue from Western Avenue to the west side rotary and Stone Street and Hospital Street. These mill and fill projects
require the District to adjust manholes and valve boxes before and after paving to match finished grades. The City of
Augusta is rebuilding upper School Street from Pearl Street to South Belfast Avenue. The District will install new water,
sewer and stormwater pipe to replace outdated infrastructure.
Hebert reviewed plans for Maine Rural Water Association to reuse the GF Laurin drinking water treatment facility in East
Winthrop. Hebert is Executive Director of Maine Rural Water Association and has been in talks with several state and
federal agencies to repurpose the facility into an educational resource for water and sewer operators. These talks are
ongoing and good progress is being made.

The board took a short break from 19:35 to 19:50.
Upon returning from their break the Board discussed the process it uses to set goals for the General Manager and
discussed how the General Manager’s performance could be reviewed more effectively. Kristy Gould made several
recommendations for 2015.
Gould and Bragg reviewed Freedom of Access Act (FOAA) information with the Board to improve their awareness of
public disclosure regulations. With few exceptions, the actions and records of the District are public and need to be
disclosed upon request. The Board will review the FOAA information on the State’s website to ensure each member is
comfortable with the requirements under the law.
At 21:03 Smith moved to adjourn the meeting. Roberts seconded the motion. The motion passed unanimously.

Monday, January 26, 2015
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, David Smith, Lesley Jones, Sukey Sikora, Don Roberts, Kirsten Hebert, Dave Bustin and
Charlene Hamiwka
Trustees absent: Andy McPherson
Employees: Brian Tarbuck, Andy Begin and Sherry Kenney
Guests: Joachim Maier
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Ken Knight asked if anyone had any additions to the agenda. There were no additions.
Chairman Ken Knight asked for public comments. There were no public comments.
At 18:02 David Smith moved to accept the financial statements for December, 2014. The motion was seconded by Don
Roberts. The vote to approve the motion was unanimous.
Sherry Kenney reviewed the District’s preliminary and unaudited financial statements for December 2014. Kenney
stated that revenues in both the Sewer and Storm Water divisions were on budget while expenses were 8% under
budget. Cash for both divisions was approximately $2.5M, which is $1.3M less than the same time last year. Water
division revenues were 6% over budget while expenses were under budget by 7%. Cash was approximately $3.1M,
approximately $575K more than the same time last year. Kenney cautioned that these numbers are not final and would
change slightly at the conclusion of year‐end accounting activities.
At 18:08 Joachim Maier presented the Forest Management Plan for the Greater Augusta Utility District’s Carleton Pond
property. The presentation included landowner objectives, a description of the property, forest health, wildlife
conditions, recreation conditions, timber production, and aesthetic considerations.
At 18:53 Kirsten Hebert discussed the findings of the Carleton Pond access committee. The primary concern of the
committee was access parity. Opening the trails to one club could implies that all subsequent clubs should be granted
access. Another concern was the liability associated with letting the public use the property. Kirsten has calls into to
other districts to see how they have handled the same concerns. Lesley and Sukey both mentioned that the Rail Trail
system has trail insurance.
At 18:58 Ken and Kirsten updated the board on the proposed plan to repurpose the GF Laurin drinking water treatment
plant as an environmental educational facility. Ken stated that he had met with some elected officials, city councilors
and representatives from the University of Maine and Community College systems. There has been broad and universal
support for the project during these initial conversations. Kirsten has spoken with some of the technical colleges in the
area about on the job training and an apprenticeship program. The GF Laurin redevelopment committee will be meeting
with the Chamber of Commerce at the end of January.
At 18:59 Brian Tarbuck discussed grease trap standards. He stated that our existing policy needs more research before
presenting it to the board. Tarbuck stated that preventing fats, oils and grease is a serious issue for all sewer collection
system but there is not a statewide policy on grease management. Tarbuck suggested that the District meet with some
grease trap cleaning vendors that could help our customers clean up the grease before it hits our system. A vendor

agreement could lead to reduced pricing for our customers and demonstrate that grease traps are maintained to the
District’s standards. The grease trap standards policy should be ready for review at the February meeting.
19:02 Andy Begin reviewed the status of the following projects; Riverside Drive well, Malta Tank, Alderwood Drive
redundant water main, Arsenal Street storm water separation, Boucher Avenue water main replacement, Western
Avenue structure adjustments for MDOT, Stone/Hospital Street structure adjustments for MDOT, Meadowlands water
main loop, Mount Vernon Avenue MDOT road work, New England Road storm water upgrade, Ridgewood Drive water
main replacement, School Street – City of Augusta road reconstruction, Togus sodium hypochlorite booster station,
wastewater plant water pumping system, Capitol Street storm water outfall stabilization, I‐95 sewer relining work, and
the Hammonds Grove grinder stations. Andy stated that construction this year may be more costly and take more time
due to the roads now being shared with the natural gas companies.
At 19:45 David Smith moved to accept the minutes from the December 15th, and the January 12th Board meetings. The
motion was seconded by Don Roberts. The vote to approve the motion was unanimous.
At 19:49 David Smith moved to adjourn the meeting. The motion was seconded by Kirsten Hebert. The vote to approve
the motion was unanimous.

Monday, February 23, 2015
Greater Augusta Utility District Board Minutes
Council Chambers, City Center, 16 Cony Street, Augusta, Maine
Trustees present: Ken Knight, David Smith, Lesley Jones, Andy McPherson, Don Roberts, Kirsten Hebert and Dave Bustin
Trustees absent: Charlene Hamiwka and Sukey Sikora
Employees: Andy Begin, Phyllis Rand and Sherry Kenney
Guests: Susan Breau and Jon Beekman
At 18:00 Chairman Ken Knight called the meeting to order.
Chairman Ken Knight asked if anyone had any additions to the agenda. There were no additions.
Chairman Ken Knight asked for public comments. There were no public comments.
Due to the recent interest of the public to use the area around Carleton Pond, Susan Breau, the USDA Source Water
Program Manager from Maine Rural Water Association, gave a presentation on recreation in source water protection
areas. The presentation included information from Bangor, York, Kittery, and Portland Water Districts and the Hebron
Water Company. All of these districts use their watershed protected areas for public recreation. Included in the
presentation were flyers, trail maps, ordinances and statutes used by the before mentioned districts.
The next discussion was the GF Laurin water plant lease to Maine Rural Water Association (MRWA). Ken Knight stated
that a previous lease used by the District was sent to legal and insurance personnel for updating. Ken also stated that
Kirsten Herbert being a member of the GAUD board and the executive director of MRWA would not cause a legal
conflict of interest. Kirsten stated that even though it was not a legal conflict of interest she wants there to be no
appearance of any improprieties and has therefore asked Ken to speak to the MRWA board and that she would also be
removing herself from participating in any voting concerning this matter. Ken then suggested that the motion to allow
the General Manager to sign a lease with MRWA to permit the use of the GF Laurin water treatment facility in Winthrop
for educational purposes be tabled until further discussion of the lease guidelines. Topics of discussion included
insurance limits, changes to infrastructure, lease duration, fee schedule and general wording of the document. Ken
stated that after the lease was reworded it would be presented to the board again.
At 18:47 David Smith moved to table the motion to allow the General Manager to sign a lease with Maine Rural Water
Association too permit the use of the GF Laurin water treatment facility in Winthrop for educational purposes. The
motion was seconded by Don Roberts. The vote to table the motion was unanimous.
At 18:48 David Smith moved to accept the financial statements for January, 2015. The motion was seconded by Don
Roberts. The vote to approve the motion was unanimous.
Sherry Kenney reviewed the District’s financial statements for January 2015. Kenney stated revenues in all divisions
appear to be under budget but it is really just an issue with timing. Expenses in all division are tracking as expected.
Kenney presented the balance sheet which is now called a statement of net position. This reported a cash balance of $6
million with $3.4 million in the water division and $2.6 million in the sewer and storm water divisions. Runyon Kersteen
Ouellette (RKO) completed its annual audit of the District’s financial statements for the year ending December 31, 2014.
Hank Farrah from RKO will present the findings of the audit at the April Board meeting. Kenney also discussed the
implementation of GASB 68, “Accounting for Pensions by State and Local Governmental Employers”. After speaking
with the Director of Finance from the Maine Public Employees Retirement System (MainePERS) Sherry stated that the
District’s net pension liability as of June 30, 2013 was $1.2 million but was $662,000 on the morning of February 23,

2015. This represents a reduction of $538,000 or 44.8%. MainePERS will also make a presentation at the April Board
meeting.
Phyllis Rand, Water Quality Coordinator for GAUD, presented a summary of the draft Grease Trap and Grease
Interceptor Standards. The draft standards provide specific standards for the location, design, construction, installation,
operation and maintenance of new and existing grease traps and grease interceptors associated with discharges to the
District’s wastewater collection system. Due to fees and penalties included in the new standards Ken has suggested that
the District hold a couple of public forums and preform a cost analysis for the District and our customers before
finalizing the new standards.
Andy Begin reviewed the status of the following projects; Riverside Drive well, Malta Tank, Alderwood Drive redundant
water main, Arsenal Street storm water separation, Boucher Avenue water main replacement, Western Avenue
structure adjustments for MDOT, Stone/Hospital Street structure adjustments for MDOT, Meadowlands water main
loop, Mount Vernon Avenue MDOT road work, New England Road storm water upgrade, Ridgewood Drive water main
replacement, School Street – City of Augusta road reconstruction, Togus sodium hypochlorite booster station,
wastewater plant water pumping system, Capitol Street storm water outfall stabilization, I‐95 sewer relining work, and
the Hammonds Grove grinder stations.
At 19:32 David Smith moved to accept the minutes from the January 26th Board meeting. The motion was seconded by
Andy McPherson. The vote to approve the motion was unanimous.
At 19:33 David Smith moved to adjourn the meeting. The motion was seconded by Don Roberts. The vote to approve
the motion was unanimous.

